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5 July 2011
Dear Fellow members,

Further to recent correspondence, there have been several developments within the Society you may be aware of
that I would like to share with you.

As stated in the last newsletter, Council agreed to undertake an independent Management Review of the Society to
identify it’s business needs, and to benchmark our working practices against Society’s of similar stature with a
view to placing us on a secure footing for the future. A comprehensive report was presented to Council by the
appointed consultant. The review highlighted several issues, with among the main recommendations being a
reduction in salary overhead expenditure in line with income. Expenditure has been closely monitored by Council
for a number of years, and costs curtailed as far as possible. A reduction in income from registrations and society
sales commission coupled with the economic climate has compounded the problem this year.

In light of the fact that the operating environment is not expected to change for some time, the current staffing
structure was deemed financially unsustainable. Following extensive discussion Council voted in favour of the
recommendation to discontinue the role of Chief Executive as one of the measures to address the financial
viability of the Society. It is with regret that, Andrew James our Chief Executive accepted redundancy. Andrew
has been a huge asset to the Society since he began work as a Development Officer before rising to the post of
Chief Executive in 2002. It was at Andrew’s request that the termination of the role be kept low key but recent
developments in the press has brought the issue to the fore. We thank him for his support during this hand over
period, and wish him the very best for the future and again thank him for his stalwart work over the years

Looking to the future, I would like to emphasise that we will endeavour to ensure it’s business as usual, Pat
Thompson based at our Caernarfon office (an office incidentally that we have use of at no cost) will be, as always
in charge of registrations and pedigree enquiries whilst Trish Powell will be dealing with member communication,
sale and show enquiries and general administration. [ would like to take this opportunity to thank them both for
their dedication.

I’m pleased to tell you that work to refurbish the Society’s Members Pavilion is nearing completion and is a
testament to the hard work and commitment of our members. I would like to extend my thanks to all who
supported the Society to raise funds in various events across Wales. The official opening will held on the Monday
of the Royal Welsh Show by former Presidents Mr & Mrs Gwynfryn and Marian Phillips. Fundraising is still on-
going, with a prize draw organised by Denbighshire & Flint members to be sold during the show week. Details of
further fundraising events will be placed on the Society website.

Also at the Show, we hope to have the opportunity to showcase our new on-line registrations facility introduced as
part of the ABRI Breed Developement initiative in collaboration with HCC with a view to reducing administrative
burden for the breeder and the Society. We hope that members embrace these technology advances, as this is a
valuable tool which has proven to be succesful for other breed societies.

Our commitment to ensuring the Society Journal is out in time for the Show has also been met, thanks to the
volunteer work of members working together. These are fine examples of member’s teamwork on initiatives to
promote and develop the breed. I urge you all, as members with a common goal to work together to ensure we
build a vibrant Society to pass on to future generations.

Finally, may I take the opportunity to remind all members that the Society’s National Show for 2011 will be
hosted by Anglesey Show, on the 9th and 10" of August. As always, your support will be appreciated.

I look forward to seeing you at the Royal Welsh Show.

Yours sincerely

j ’é@%?/ *@»9 j/né:/lff”ﬁéf’i) . Robert Jones

Chair of Council
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Yn dilyn gohebiaeth diweddar, y mae nifer o ddatblygiadau o fewn y Gymdeithas yr hoffwn eu rhannu gyda chi.

Fel y nodwyd yn y Cylchlythyr diwethaf, cytunodd y Cyngor i ymgymeryd ag Adolygiad Rheoli anibynnol o’r
Gymdeithas i ganfod eu anghenion busnes, ac i feincnodi ein arferion gwaith yn erbyn Cymdeithasau o gorffolaeth
cyffelyb gyda’r bwriad o sicrhau sylfaen gref i’r dyfodol. Cyflwynwyd adroddiad cynhwysfawr i’r Cyngor gan yr
ymgynghorwr penodedig. Amlygwyd sawl mater o fewn yr adolygiad, gyda rhai o’r prif argymhellion yn
cynnwys lleihau gwariant ar gostau cyflog i adlewyrchu lleihad mewn incwm. Mae gwariant wedi cael ei
fonitro’n agos gan y Cyngor am flynyddoedd lawer, a chostau wedi eu cwtogi i’r eithaf. Mae lleihad yn incwm y
Gymdeithas o gofrestru gwartheg ac arwerthiannau ynghyd a’r sefyllfa economaidd sydd ohoni yn gyfansawdd o’r
broblem eleni.

Yng ngwydd y ffaith bod yr hinsawdd gweithredu yn anhebyg o newid am gryn amser, dyfarnwyd bod y strwythur
staffio presennol yn anghynaladwy. Yn dilyn trafodaeth ddwys penderfynnodd y Cyngor i bledleisio o blaid
diddymu r6l y Prif Weithredwr fel un o’r mesurau i sicrhau cynaladwyedd ariannol y Gymdeithas. Derbynniodd
Andrew James ein Prif Weithredwr diswyddiad. Mae Andrew wedi wedi bod yn ased gwerthfawr i’r Gymdeithas
gan ddechrau fel Swyddog Datblygu cyn mynd ymlaen i weithio fel Prif Weithredwr yn 2002. Ar gais Andrew
cytunwyd 1 gadw diddymiad y swydd yn ddigynnwrf, ond mae datblygiadau diweddar yn y wasg wedi amlygu’r
mater. Diolchwn am ei gefnogaeth yn ystod y cyfnod o drosglwyddo’r awenau, a dymunwn pob dymuniad da i’r
dyfodol a diolchwn am ei waith dygyn dros y blynyddoedd.

Gan edrych i’r dyfodol, hoffwn bwysleisio y byddwn yn ymdrechu i sicrthau y bydd gwaith y Gymdeithas yn
mynd yn ei flaen doed a ddel. Bydd Pat Thompson sydd wedi ei lleoli yng Nghaernarfon (swyddfa sydd gyda
llaw yn cael ei ddefnyddio yn ddi-gost) yn 6l yr arfer yng ngofal cofrestru ac ymholiadau pedigri tra bo Trish
Powell yn delio & cyfathrebu aelodau ac ymholiadau arwerthiannau a sioeau a gweinyddu cyffredinol. Hoffwn
gymeryd y cyfle i ddiolch i°’r ddwy am eu hymroddaid.

Rwy’n falch i’ch hysbysu bod gwaith adnewyddu Pafiliwn Aelodauw’r Gymdeithas yn dod i derfyn ac yn glod i
ymroddaid a gwaith caled ein aelodau. Hoffwn estyn ein diolch i bawb fu ynghlwm a chefnogi’r Gymdeithas i
godi arian mewn digwyddiadau lu ledled Cymru. Bydd yr agoriad swyddogol ar ddydd Llun y Sioe Frenhinol gan
ein cyn Lywyddion Mr a Mrs Gwynfryn a Marian Phillips. Mae’r codi arian yn dal i fynd yn ei flaen, gyda raffl
i’w gwerthu a drefnir gan aelodau Sir Ddinbych a Fflint yn ystod wythnos y Sioe. Bydd manylion o weithgareddau
codi arian ymhellach ar gael ar wefan y Gymdeithas.

Hefyd yn y Sioe, gobeithiwn gael y cyfle i arddangos y cyfleusterau cofrestru ar-lein newydd sydd wedi’u
cyflwyno fel rhan or fenter Datblygu Brid ABRI mewn cyswllt a HCC gyda’r bwriad o leihau llwyth gwaith
gweinyddol ar y bridiwr yn ogystal a’r Gymdeithas. Gobeithiwn y bydd aelodau yn gwneud yn fawr o’r
datblygiadau technolegol hyn, sydd wedi profi i fod yn declyn gwerthfawr a thra lwyddiannus mewn
Cymdeithasau brid eraill.

Yr ydym hefyd yn 61 ein ymrwymiad wedi llwyddo i sicrhau cyhoeddi Blwyddlyfr y Gymdeithas eleni erbyn y Sioe
Frenhinol, diolch i waith gwirfoddol aelodau yn cyd weithio. Mae rhain yn esiamplau gwych o aelodau yn cyd
dynnu ar brosectiau i hyrwyddo a marchnata i sicrhau datblygiad y brid. Rwy’n eich annog oll fel aelodau sydd a’r
un ndd i gydweithio i sicrhau ein bod yn datblygu Cymdeithas gadarn a llewyrchus i’w throsglwyddo i
cenhedlaethau i ddod.

I derfyn, hoffwn gymeryd y cyfle i atgoffa aclodau y bydd Sioe Mon yn gwesteio Sioe Genedlaethol y Gymdeithas
2011, a gynhelir ar y 9fed a’r 10fed o Awst. Gwerthfawrogwn eich cefnogaeth.

Edrychaf ymlaen i’ch gweld yn y Sioe Frenhinol
Yr eiddoch yn gywir
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