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                                                                             NEWSLETTER                                            April 2011
Dear Member 

Enclosed is the Notice of the 2011 Annual General Meeting, including the statement of accounts for 2010, and also an invitation to the Annual Dinner.  All members wishing to attend should please return the booking slip confirming numbers, with the appropriate money, no later than Friday 29 April to the Caernarfon office.
Farm Walk - Dancoed
Gwynfryn and Marian Phillips extend a warm welcome to all members to visit their Dancoed Herd on Sunday morning, 15th May at 10.30 am. This is the morning following the AGM and Dinner which will be held at the Wolfscastle Country Hotel on 14th May. In order for us to have an estimate of number likely to call would you please inform Trish at Llanelwedd by Thursday, 12th May.

Pavilion development at Builth Wells

The society is pleased to report that the development of the Society’s Pavilion on the Royal Welsh Showground is entering its final stage of construction.  A great deal of work is yet to be carried out, primarily fixtures, fittings and painting, and the official opening will be at the 2011 Royal Welsh Show in July.

Fundraising for the Pavilion
A full list of all monies raised for the Pavilion development will be compiled at the end of the building project. 

The Society wishes to acknowledge and thank all individual sponsors and counties for their contributions and generosity during recent years.
The donations received in 2011 are £9,050 from Pembrokeshire County and £16,400 from Ceredigion County.

Merionethshire County Fundraising will take place on the evening of Saturday 17 September 2011 at Dyffryn Country House, Dyffryn Ardudwy, Merionethshire.  This will be an Auction of Promise and entertainment.  Tickets include food and are available from Hugh and Jessica Williams, Dolaugwyn, Tywyn 01654 710948, and from Council officials,
Mr Emyr Wyn Jones, Rhiw Waedog, Rhosgwalia, Bala, Gwynedd LL23 7EU 01678 520645
Mr Meredydd Jones, Hafod-y-Bryn, Cwmtirmynach, Bala, Gwynedd 01678 520632
Mr Robert Jones, Cae’r Berllan, Llanfihangel-y-Pennant, Tywyn, Gwynedd LL36 9TW 01654 782243
Mr Arfon Williams, Pentre, Cwmtirmynach, Bala, Gwynedd LL23 7EB 01678520263
Several other events are arranged for the summer season including an auction of donated lambs to take place at Dolgellau Market sometime in August.
To date £3,000 has been received within Merionethshire from individual donations.

Denbighshire and Flintshire held a combined County meeting on March 2nd to discuss fund raising and any other business. (report from Beth Rees for Denbighshire and Flintshire)  First I (Beth) should like to say thank you for donations received and those who apologised for unavoidable absence including Council Member Alwyn Jones. We hope your eyes are better now. The meeting was attended by 2 members of Council and two other members despite 60 notices being sent out. What do we have to do in these counties to instil some interest?  We decided at the meeting that there would be no point in having a dinner or some sort of function as there would be no guarantee that anyone would turn up and support it and it could be a lot of work for nothing!

In the meantime, I had sent out a few requests for donations to the Society to hold a raffle with agricultural related prizes, which would appeal to the wider farming population. We received a cash donation from Ifor Williams Trailers, which will help, but we still have to secure a few more prizes.  We have been extremely fortunate in that Ritchey have donated a Tru - test weighing system; i.e the heavy duty load bars to go under the crush and a state of the art E.I.D. digital weight indicator and recorder. Those who are participating in the Breed Plan would be very pleased to win one of these, I am sure, but so would any cattle farmer and so we hope to sell lots of tickets. I hope we can have the support of all counties when it comes to selling tickets. This item is worth a LOT of money and we would like to express our sincere thanks to Ritchey. Do go on to their website and look up the Tru-Test 1010MP load bars and XR3000 indicator (without Bluetooth). We hope to launch the raffle at the Royal Welsh and do the draw at the Winter Fair! 

A 600 Club draw, with tickets costing £20 for a year, has now been set up and tickets are available from Council Members.  For further details contact Mr Robert Williams, Council member for Ceredigion on 01970 832382.

Cattle needed for display on breed promotional stands

The Society is considering marketing the merits of the breed by showing Welsh Black cows with cross bred calves at events to be held in autumn/winter 2011.  If any members have livestock available to display on a stand could they please inform the society office at Builth Wells.

Abri Breed Improvement Scheme

During January 2011, 8 young Welsh Black sires from 5 different herds entered Gogerddan at Aberystwyth as part of the Young Sire Testing scheme.  The young sire with most potential, based on breed type and characteristics and on performance recorded data, will be selected for semen collection.  The semen will be made available to members directly involved in the Abri Scheme.  For further details contact the Group Chairman Mr Owen Jenkins on 01970 832098.
PLEASE NOTE – CHANGE OF DATE ON CALENDAR

The Llandovery Autumn Prize Store Sale will be held on Friday 21 October 2011 and NOT on Friday 28 October as was printed on the calendar.  Apologies for any inconvenience and please amend your calendar.
Society Sales
Please note that all cattle entered for pedigree sales must come from either Johne’s disease Accredited Herds or from herds testing for Johne’s disease in a CheCs approved health scheme.  All exhibitors are reminded that livestock handlers must wear a white coat when competing in the pre-sale show AND in the sale ring.  Presentation and high standards are essential and reflect good management and your co-operation will be appreciated.

Forthcoming pedigree cattle sales are on Friday 6 May 2011 at Dolgellau, c/o Farmers Marts (RG Jones) Ltd on 01341 422334 AND Friday 27 May 2011 at Llandovery c/o Clee, Tomkinson & Francis 01550 720440.
Members are kindly reminded that all pedigree livestock details should be forwarded to Pat at Caernarfon AS PER THE CLOSING DATE, in order to ensure catalogues can be posted to members and buyers in advance of the sale.
Pedigree Store Cattle Sales

The Society has once again secured sponsorship for both pedigree Breeding Sales and pedigree store sales in 2011.  Tithebarn c/o Mr Rheinallt Williams, Wales Regional Manager, has further agreed that only steers and heifers registered with the Society will be eligible for Tithebarn Vouchers in the various classes at the sales.  Please consider the importance of loyalty to the breed society and market steers with full traceability.  For a mere £5 per animal it will take only 1 extra bid at a sale to cover the cost of registering!!

Review of 2010 Society sales
The Society has received several letters of concern from members regarding the poor cattle trade during autumn and winter of 2010.  Discussion with auctioneers and proposals at Council meetings have resulted in several recommendations being implemented in 2011 to further promote the breed and create a greater awareness of the traits and value of the Welsh Black cattle.  These are:

Better sale adverts, posted in the press 2 weeks prior to the sale and specific to each sale.

The sale catalogues will be posted to members and buyers much earlier – This involves vendor support to forward their entries by the closing date!
Cattle must be presented at pedigree sales to a higher standard than that witnessed in 2010.

Attracting commercial suckler beef farmers to sales must be a priority.

The Society, in conjunction with the South Wales Welsh Black breeders and the Llandovery auctioneers, hope to instigate a special sale of breeding stock at the December Commercial sale (more details to follow).
The above are a few ideas to try and improve the situation for members selling cattle in 2011.

Smallholder Weekend
The annual 2 day Smallholder & Garden Festival, organised by the Royal Welsh Agricultural Society, will be held on Saturday and Sunday, 21st & 22nd May 2011.  The Society will be in attendance and competing for the ‘Best Cattle Breed Promotional Stand’.  New for 2011 are cattle classes to exhibit Welsh Black cattle ranging from Best Bull, Best Cow in-Calf or with calf at-heel to Best Heifer.  Those exhibitors and members of the Society competing would be pleased to see fellow members in attendance and supporting the classes.

The Welsh Black Cattle Society’s Organic Club

A special meeting, to determine the needs and future of the Society’s Organic Club, will be held on Saturday 21 May 2011.  This is the first day of the Smallholder & Garden Festival which is held at Builth Wells.  The meeting will take place at LANTRA offices (upstairs) on the Royal Welsh showground at 4pm.
Royal Welsh Show 2011 

The Chief Executive has once again secured sponsorship for cattle exhibitors attending the 2011 Royal Welsh Show.  The Society hopes to attract as many members to the show as possible and details regarding the show will be sent direct to all exhibitors.  

PLEASE NOTE: the closing date for entry application for livestock exhibitors is Wednesday 27 April 2011.

Forthcoming Summer events

The Shropshire County Show will be held on 14 & 15 May 2011 and all details are available from the web site on www.shropshirecountyshow.com or phoning Mary Hopkins on 01743 289831.
The Three Counties Show will be held on 17 – 19 June 2011.  Welsh Black classes are to be included from 2012.  Details are available from www.threecounties.co.uk or Fiona Parker on 01684 585901.

Thame Show will be held on Saturday 30 July 2011 – the greatest one day Agricultural Show in the UK.  For details visit the web site on www.thameshow.co.uk or contact 01844 212737.

Okehampton Show, Devon will be held on Thursday 11 August 2011 and will feature 3 Welsh Black cattle classes.  These are ‘Best Bull (any age)’, ‘Best Cow with calf at-heel’ and ‘Best Heifer, in-calf or maiden’.  The animals will be judged in their pens and this is a great way of promoting the merits of the breed to commercial farmers and those who cross breed.  Schedules are available from May 2011 onwards and for details contact Claire Woodward on 01363 866161 or check the web site www.okehamptonshow.co.uk 

Anglesey County Show

PLEASE do not forget The Welsh Black Cattle Society’s National Show for 2011 will be Anglesey county Show.  The society has already confirmed that 2 prize cups will be presented, to be won outright by the winners of the Best Bull, the Ardudwy Cup donated by Mr Geraint Wynne, and Best Home Bred Female, the Celine Jones Cup donated by Dai & Olwen Jones, Llanilar.  Please make every effort to support the show on the 9 & 10 August – the Welsh Black cattle are to be judged on Wednesday 10 August.

Melton Mowbray Market, Leicestershire

The Society intends to visit the ‘Traditional Native Breeds National Show & Sale’ on Friday & Saturday, 9 & 10 September 2011.  Members who have cattle available to exhibit and sell please contact the Chief Executive direct.  It seems that this livestock weekend event is a major crowd attraction and excellent prices are paid for well bred and healthy livestock.  A breed promotional stand will be in attendance and membership support to the event would be appreciated.
Review of the structure of the Society

At the February Council meeting it was agreed to employ Mrs Joy Arkley FCIPD, MMS, Director of HR Dept to undertake a management review of the organisation and its staffing requirements.  Mrs Arkley will present her report to Council at the April meeting and any areas of improvement/efficiencies will be considered.

Journal

The new A4 size Journal was sent in February to those members who subscribe.  Another Journal to include news, reports and adverts for the period up to May 2011 is being prepared and will be published ready for the Royal Welsh Show in July.  Any member with news, photos or adverts please contact the Builth Wells office.

Glastir

I thank the 137 members who took the time to complete the Society’s annual return.  Figures from the return were sent to the Welsh Office and we await the outcome of their review as to whether Welsh Black cattle can be included in the Glastir scheme.

Farmers Weekly awards

Nominations for the Farmers Weekly Awards 2011 should be sent by 30 April 2011 to Linda Kimberley on 020 8652 3304 or go to www.farmersweeklyawards.co.uk.  There are categories to represent all farming sectors and all entrants have to do is complete an on-line entry form, confirming their achievements in five key areas.

3rd Welsh Black Cattle Society World Conference

This will be held from 10 to 20 August 2012 and hosted by the German Welsh Black cattle breeders.  This trip consists of 10 days, to include a variety of farm visits and local sights and if any member is interested please contact the Builth Wells office.

Outstanding accounts

Finally! The society is working hard to ensure its financial situation is as healthy as possible.  Member support to settle all accounts promptly would be appreciated.  Any concerns regarding invoices can be addressed in confidence with Pat at the Caernarfon office.  Thank you for your support.
Yours sincerely

Andrew James
Chief Executive

